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NOJZIMTUKA MO KAYECTBOTO, OKOJIHATA CPE[A,
3[IPABETO U BE3OMACHOCTTA NPU PABOTA U
JOBPA OUCTPUBYTOPCKA NPAKTUKA
Ha
"ABUEWLLBH CbPBUCU3"

KOHKYpeHTOCnocobHOCTTa, Pa3BUTUETO U MPOCNEPUTETLT Ha

"ABMEMLLUDBH CbPBUCK3" 3aBUCAT MBKIIOYUTENHO OT

3ana3BaHeTO Ha MOCTUTHATUTE M 33BOKOBAHETO Ha HOBU

nosMuMM Ha Masapa KaTo HeyTpasieH [OCTaBYMK Ha
aBUALMOHHW NIOTUCTUYHM YCITYTU.

ToBa onpefens OCHOBHUTE Lean Ha dupmaTa:

- Aa 3ana3sum U NOCTOAHHO Aa paswWwupsiBame NosuuumuTe
CM Ha Nasapa Ha aBUaLMOHHUN IOTUCTUYHU YCAYTHY;

- TOYHO onpepensHe HA HACTOALWMUTE U NOTEHUMUANHUTE
M3UCKBAaHUA HA KAUEHTUTE U 3auHTepecoBaHUTe
CTPaHM M MNOCTOAHHO YyBe/IMYABAHE HA TAXHATA
YAOBNETBOPEHOCT;

- ona3BaHe Ha OKOJ/IHaTa cpepa B NPAKaTa M HenpAkarta
HU genHOCT;

- nogAabpXaHe HA BUCOKO HMBO Ha 3ApaBeTo MU
6e3onacHocTTa Npu paboTa BbB BCAKA GYHKLUA U HUBO
Ha opraHu3aumATa;

- M3rpa)kgaHe HA OTAMYHM OTHOLIEHUSI C HawwuTe
NapTHbOPX, KOETO HM MNO3BO/IIBA fAa Cb3Aagem
CONMAHaA OCHOBA 3a MAasapeH ycnex U pasBUTUE Ha
6usHeca.

3a OCblLecTBABAHE Ha MOJIMTUKATA CU U PEaM3NPAHETO Ha

OCHOBHUTE UeAM Ha ¢uMpmaTta, PbKOBOACTBOTO MpPOBEXKAA

aKTUBHa U LiesieHacoveHa paboTa 3a:

1. OcurypsBaHe NPUOPUTET Ha KayecTBOTO Ha yC/ayrute B

[EeNHOCTTa Ha BCUYKM 3BEHA Ha dMpMaTa M NOCTAaBAHETO MY B

OCHOBATa Ha BCUYKM NasapHU U GYHKLMOHAIHM CTpaTerum u

niaHose.

2. NepuoanyeH aHann3 U OLEHKA Ha NOCTUTHATUTE pesyaTaTu

OT MOBMWABaHE Ha KayecTBOTO Ha YC/AYruUTe U CUCTEMEH

KOHTPON 33 W3MbJHEHWMETO Ha NOCTaBEHUTE 33Jayv BbB

BCUYKM 3BEHA Ha PpMpPMaTa, KaKTO M TbpCEHE Ha NepcoHasHa

OTrOBOPHOCT.

3. OnpepensHe KOHTEKCTA Ha OpraHM3auuaTa U BCUYKMK

BbHLWHM U BBTPELWHM BbMPOCK, Kacaely ynpasaeHUETo Ha

KayecTBOTO, 34paBeTo WM 6e3onacHocTta npu pabota w

OKoOJIHaTa cpepa v aobpata ANCTPUOYTOPCKa NPaKTUKA, KAaKTo

W MPOMEHUTE B TAX.

4. OnpefensHe PUCKOBETE W BB3MOMKHOCTUTE 3a bU3HEC

npouecuTe U 3a npouecuTe No 3apase M 6e3onacHOCT npu

paboTa 1 OKOJIHa cpefa, PUCKOBETE CBbP3aHM C BHOC M M3HOC

Ha TPaH3UTHUTE dapMaLLeBTUYHM TOBApPMU, COBCTBEHUUMTE Ha

Te3M PUCKOBE U Bb3MOXKHOCTU, KpUTEPUUTE 33 OLEHSIBAHE HA

PUCKOBETE U Bb3MOXKHOCTUTE, KAaKTO U HMBOTO Ha NMpPUEM/IUB

PUCK 1 NIaHNMpPaAHe Ha HeobxoaMMUTe AENCTBUA B 3aBUCMMOCT

OT OLLeHKaTa Ha pUCKa.
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POLICY ON QUALITY, ENVIRONMENT, OCCUPATIONAL
HEALTH AND SAFETY AN THE GOOD DISTRIBUTION
PRACTICE
OF
AVIATION SERVICES

The competitiveness, development and prosperity of
AVIATION SERVICES depend exclusively on its preserving and
gaining new positions of the market as a neutral supplier of
aviation logistics services.

This defines the main objectives of the company:

- to preserve and extend its position in the aviation
logistic services market;

- the accurate assessment of the current and potential
requirements of our customers and stakeholders and
to constantly increase their satisfaction;

- environmental protection in our direct and indirect
activities;

- the maintenance of high levels of health and safety at
work of each function and level of the organization.

- building excellent relationships with our partners,
which allows us to create a solid foundation for market
success and business development.

For the implementation of the Policy and the achievement of
the main goals of the company, the management conducts
active and purposeful efforts focused on on:

1. Prioritizing Quality Assurance in the activities of all
departments of the company and placing the quality of
services at the core of all market and functional strategies and
plans.

2. Regular analysis and evaluation of the results achieved by
improving the quality of the services and systematic control
over the performance in all units of the company, as well as
engagement of personal responsibility.

3. Defining the context of the organization and any external
and internal issues related to quality management, health and
safety at work, the environment, good distribution practice,
and changes therein.

4. ldentifying the risks and opportunities for business
processes as well as health and safety processes at work and
the environment, the risks related to the transit handling of
pharmaceutical products, the owners of those risks and
opportunities, the criteria for assessing risks and
opportunities, as well as the levels of acceptable risk and
planning the necessary actions depending on the risk
assessment.
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5. HenpekbCcHaTO yCbBbpLUIEHCTBAHE HA OTHOLWEHUATa C
HalMTe  [OCTaBYMUM, OCHOBAHM Ha  MapPTHbOPCTBO,
npesoCcTaBALLO NOA3U U 3a ABETE CTPAHM.

6. HenpekbcHaTo M3yyaBaHe O4akBaHWATa M noTpebHocTUTE
Ha 3aMHTepecoBaHUTe CTPaHWU, CBbP3aHW C yNpaBAEHUETO Ha
KayecTBOTO, 34paBeTo M 6He3onacHocTta npu  paboTa,
OKOJIHaTa cpeaa u gobpata ANCTPUOYTOPCKA NPaKTUKa U Mo-
cneuManHo Ha KAMEHTUTE W TAXHATa YyA0BNETBOPEHOCT OT
npefocTaBAHUTE OT HAC YCAYrM CbC CbBPEMEHHW aKTUBHMU
MeToAM, aHaNU3 Ha pe3ynTatuTe u npeanpuemaHe Ha 6bpsu
aencteua 3a OTCTpaHABaHe Ha noasuna ce
HeyOBNEeTBOPEHOCT, aHanM3 Ha  eduKacHOCTTa  Ha
HanpaBeHUTe NPeaNOXKEeHUA OT KAMEHTU 33 NOA06pABaHe Ha
cbBMecTHaTa paborta.

7. TMocTaBAHe Ha HOBO KayecTBEHO HMBO paboTtata ¢
YOBELUKUTE pecypcu, TAXHaTa KBaandukauma, moTmeaLmaA 3a
KayecTBeH TPyA M OCb3HaBaHe CMWUCbAA M BaXKHOCTTA Ha
[EeNcTBUATa MM 33 NOCTUTAHE Ha 0bLWMTE Lenn Ha pupmara.

8. OcurypsBaHe Ha noaxoaAwa MHGPACTPYKTypa 3a Orna3BaHe
COOCTBEHOCTTA Ha HAWWUTE K/AMEHTM, TAXHOTO 6bpP30 MU
KayecTBEHO 06CNy)KBaHe 4pe3 CbBPEMEHHA TEXHWKA W
HENHOTO HEMPEKbCHATO NOAAbPKAHE B M3NPABHOCT.

9. OcurypsABaHe Ha 34paBOC/IOBHU U 6e30nacHM yCnoBMA Ha
TPYyA, cna3BaHe Ha NpaBuaaTa, CBbP3aHM C TAX, HA CAHUTAPHO-
XUFMEHHUTE U eKONOTMYHU HOPMU CbFIaCHO HaLMOHAHUTE U
MeXAyHapoAHU CTaHAAPTW, NPeaoTBpaTABaHE U HAManABaHe
Ha noTeHUWanHW 3abonNABaHMA W HapaHABaHWA, TPYAOBMU
3/10MONYKMU U APYTN MHUMAEHTU U U3BBHPEAHU CUTyauun u
3ana3BaHe Ha ycToiuMBa TeHAeHUMsA 3a pabotocnocobHocTTa
Ha CNYXXUTeNnUTe N HaMansABaHe Ha TPYAOBUA TPAaBMaTU3bM.

10. HenpekbcHaTto nopobpsBaHe ycnoOBUATa Ha Tpya 4ypes
npemaxsaHe Ha OMacHOCTUTE M HamanAaBaHe A0 MUHUMYM
pUCKOBETE 32 MepcoHana U ApPyrn 3aMHTEPECOBAHU CTPaHW,
KOUTO 6Mxa MOrn Aa 6bAaT U3N0XKEHN HA PUCK 3@ 34,03aBETO
n 6e30MmacHOCTTa, CBbP3aHW C MpoLecuTe U ycayrute Ha
LPYXKecTBOTO.

11. Cb3paBaHe U NoagbprKaHe Ha NPO3PAYHU MEXAHUIMU U
HacbpyaBaHe Ha KOHCY/NITMPAHETO M Y4aCTUETO Ha nepcoHana
Ha BCMYKM HMBA, C LUEN HEeNpeKbCHAaTo pasBuTMe u
nogobpABaHe Ha cucTemaTa 3a ynpasieHue Ha 34paBeTo U
6e3onacHocTTa nNpu paborTa.

12. NepuoguyeH KOHTPON WM aHA/IM3 HA HAUWOHANHUTE WU
MEeXAYHAPOAHN HOPMATUBHU OOKYMEHTU, Ha OOKYMEHTUTE
Ha EBponeickna Cbio3 M ApYyrv NPUNOKUMWU U3UCKBAHWA,
OUEHKa 33 OTPaKeHMeTo MM BbPXy W3BbpLIBaHaATa oOT
dvpmata [eMHOCT, KaKTO M HenpeKkbCHAaT KOHTPOA 3a
M3NbJHEHNETO Ha BCUMYKM 3aOb/KEHMA 33 CnassaHe,
HaNOXEHN OT TO3U BMA AOKYMEHTH.

13. U3BbpwBaHe Ha NepuoauyeH €eKONOrMYeH nperneg,
CBBP3aH C aHa/M3 Ha BbMPOCUTE, CBbP3aHM C OKOJIHATa cpesa
W Bb3eNCTBMETO BbPXY HeA, NPU U3MbJHEHME Ha AeMHOCTUTE
Ha OMa3BaHeTO Ha OKONHAaTa Ccpefa, BKJYUTENHO
npesoTBpaTABAHETO Ha HEMHOTO 3aMbpCcABaHe, KaTo:
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5. Continuous improvement of the relations with our suppliers
based on partnership, providing benefits for both parties.

6. Continuously studying the expectations and needs of
interested parties and in particular customers related to
quality management, health and safety at work, the
environment and good distribution practice, their satisfaction
with our services with contemporary active methods, analysis
of results and prompt actions to prevent the occurrence of
dissatisfaction, as well as analysis of the efficacy of the
suggestions from customers to improve collaboration.

7. Raising to quality new levels the work with human
resources, their qualifications, motivation for quality work and
understanding the meaning and importance of their actions to
achieve the overall objectives of the company.

8. Provision of adequate facilities to protect the property of
our clients, and providing fast and quality service through
modern equipment and its continuous maintaining in
operational condition.

9. Ensuring healthy and safe working conditions, compliance
with the rules related to them, compliance with the sanitary
and environmental standards in accordance with national and
international standards, prevention and reduction of potential
diseases and injuries, occupational accidents and other
incidents and emergencies, and maintaining persistent
tendency for employees to work as well as the reduction of
occupational injuries.

10. Continuous improvement of working conditions by
eliminating hazards and minimizing risks to personnel and
other stakeholders who may be exposed to health and safety
risks associated with the Company's processes and services.

11. Establishing and maintaining transparent mechanisms and
encouraging consultation and involvement of staff at all levels
in order to continuously develop and improve the health and
safety management system at work.

12. Periodic monitoring and analysis of national and
international regulatory documents, documents of the
European Union and other applicable requirements,
assessment of their impact on the activities carried out by the
company, as well as continuous monitoring of the
implementation of all the obligations imposed by this kind of
documents.

13. Periodic review and analysis of environmental issues in the
performance of the activities of the company and
environmental impacts in the implementation of
environmental protection activities, including the prevention
of pollution as follows:
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e [eHepupaHe Ha nNapHWKoBM rasose (obxeaT 1 u 2) —
eXKerogHo HamanssaHe ¢ 3%;

e KoHcymauma Ha eHeprusa (obxBaT 2)— HamanABaHe
MUHUMYM C 1% exerogHo;

e [lotpebneHne Ha Boga (obxBaT 1) — exerogHo
HamanasaHe ¢ 3%;

e bBuosorMyHo  pasHoobpasme — 0%  HeraTMBHO

Bb34eNCTBUS;

e 3ambpcsaBaHe Ha Bb3gyxa — 0% HeraTMBHO Bb3AENCTBUE;

e M3non3BaHe Ha ONaCHW BeLLECTBa MU CMECU — HaManABaHe
¢ 1 6p. Ha roanHa, Ype3 3amecTBaHe C HeomnaceH;

e VYnpaBneHMe Ha OMACHA W HeOoMacHM OTnagbuu —
HamansasaHe ¢ 3% Ha reHepupaHUTe OTNALbLM;

e Bb3geicTBuA BbPXy OKONHATa cpefa OT CTpaHa Ha
KNAMEHTUTE, NpU NpPefoCTaBAHETO WM Ha YCAyrM W
NpoAyKTM — NnpoBexaaHe Ha 1 KamnaHua 3a obpasoBaHe
Ha KANEHTH;

e 3papaBe 1 6e30nacHOCT Ha KaneHTUTe — 0 6pos cnyvyam Ha
yBpeXKaaHe Ha 34paBeTo Ha KAMEHTUTE Ha roAMHa;

e HacbpyaBaHe Ha  YyCcTOM4MBOTO noTpebreHne —
nposeXaaHe Ha e4HO 0byyeHMe Ha paboTHULM 1 egHO Ha
[0CTaBYNLM M NOAU3MBAHUTENN HA FTOAMHA.

14. OcurypABaHe Ha HeobxoauMmuTe  pecypcu  3a

OYHKLUMOHMPAHETO M HEMpeKbCHATOTO noaobpeHune Ha CY.

EdukacHo © edpeKTMBHO M3MOA3BaHE Ha  HAIMYHUTE

MaTepuanHM  pecypcu, KOeTo Aa  NpenoTBpaTtaABa

pasxuLaBaHe Ha CYPOBUHU, MaTEPUAIU U EHEPTUA.

15. lMocturaHe Ha pe3yaTaTHOCT CNPAMO OKOJIHaTa cpeAa,

u3paseHa B WU3MEPUMMU pPe3yATaTM OT YNpaBJeHUETO Ha

BCMYKM acMeKTM Ha OKOJIHaTa cpefa, NpefoTBpaTABaHe Ha

3aMbpCcABAHMA U HEMpeKbCHaTo nogobpasaHe. ToBa ce

nocTura ypes:

e [leproamyeH eHeprueH 1 BbrIepoaeH npernes — BeAHbXK
rogmMwHo, Npes AeKeMBpU;

e 3aKynyBaHe WAM MNPOM3BOACTBO Ha
eHeprma — nHctanmpaHe Ha GEL;

e HamanasaHe Ha noTpebneHNETO Ha eHeprusa BbB BCUYKM
OEVHOCTU Ha OPYXKEeCTBOTO — OCBET/IEHWE, OTOMJIEHMUE,
KAMMaATU3aLma — MUHUMYM C 1% exerogHo;

e HamanasaHe Ha BbIepoaHNTE EMUCKM OT U3MON3BAHE Ha
ropMBO BbB BCUYKM AEMHOCTU Ha APYKecTBOTO € 5% Ha
roguHa.

Bb306HOBAEMA

16. EpeKTMBHO ynpaB/ieHMe Ha AeMHOCTUTE, MPU KOUTO ce
reHepupar oTnagbLm, 3a Aa Ce NOCTUTHE:

e HamanaaHe Ha BbTpeELWHUTE OTNAAbLM Ype3 NOBTOPHO
M3Mnos3BaHe Ha MaTepuasa, OMON30TBOPABAHE UM
NOBTOPHO NpeaHasHadYeHue ¢ 3 % Ha roguHa.

e [loBMlWaBaHe Ha OCBEAOMEHOCTTa Ha CAyXuUTenuTe
OTHOCHO HaMaNABaHETO U COPTMPAHETO Ha oTnagbuuTe
ypes nNpoBeXgaHe Ha eaHO 0byyeHMe Ha paboTHMLUTE Ha
roguHa.
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Annual reductions:

* Generation of greenhouse gases (scope 1 and 2) — annual
reduction by 3%;

e Energy consumption (scope 2) — decrease by at least 1%
annually;

* Water consumption (range 1) — annual reduction by 3%;

¢ Biological diversity - 0% negative impacts;

e Air pollution — 0% negative impact;

¢ Use of dangerous substances and mixtures - reduction by
one per year, by replacing it with a non-hazardous one;

¢ Management of hazardous and non-hazardous waste -
reduction by 3% of generated waste;

¢ Impacts on the environment by customers, when providing
them with services and products - conducting 1 campaign to
educate customers;

e Health and safety of customers — 0 number of cases of
damage to the health of customers per year;

e Promotion of sustainable consumption — conducting one
training for workers and one for suppliers and subcontractors
per year.

14. Ensuring the necessary resources for the operation and
continuous improvement of the management system.
Efficient and effective use of available material resources,
thereby preventing the waste of raw materials and energy.

15. Achieving environmental performance expressed in

measurable results by managing all aspects of the
environment, prevention of pollution and continual
improvement.

This will be achieved through:

e Periodic energy and carbon review — once a year, in
December;

¢ Purchase or production of renewable energy - installation of
a photovoltaic power plant;

¢ Reduction of energy consumption in all activities of the
company - lighting, heating, air conditioning - minimum by 1%
annually;

¢ Reduction of carbon emissions from fuel use in all company
activities by 5% per year.

16. Effective management of waste generating activities to
achieve:

¢ Reducing internal waste through material reuse, recovery or
repurposing by 3% per year;

¢ Raise employee awareness of waste reduction and sorting
by conducting one employee training per year;

¢ Internal sorting and disposal of waste according to waste
streams — 0 identified cases of mixed waste;
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e BbTpelHo copTMpaHe U M3XBbPAsSHE HA OTNaAbLUM criopes,
notoumte oTnagbum — 0 yCTAaHOBEHMU CAyvyan Ha CMECEHM
oTnagbum.

e HamansaHe ¢ 3% Ha rogMHa Ha KOHCyMaUMATa Ha
maTepuanu Ypes onNnTMMM3IMpPaHe Ha NnpoLecuTe.

e /I3n0/13BaHe Ha eKOI0MMYHU UM 61o HasmpaHu BXoaALLM
maTepuanu.

e BbTpewHo MOBTOPHO W3MOA3BaHE HA W3MN0/J3BaHUTe
€/1eKTPOHHM yCTpoicTBa M O0OHOBSIBAaHETO MM Npu
HeobHX0AMMOCT U MUHUMYM Ha 5 roanHu.

e (Cb3aaBaHe Ha BbHLUIHM MAPTHbOPCTBA WKW MPOrpamm 3a
cbbupaHe M NOBTOPHO M3MOA3BAHE U PELMKAMpPaHe Ha
oTnagbum.

17. M3BbpliBaHe Ha exerogeH M Npu BbBeXKAaHe Ha HOBA

TEXHWKA, UM U3MEHEHUE Ha YCNOBUATA Ha TPYA, Npernes Ha

CNUCBbKa C PUCKOBETE M aKTyanM3aLma Ha OUEeHKaTa Ha puCKa

Ha paboTHUTE MeCTa, KaKTOo 3a AENCTBALLMTE, TaKa M 33 HOBUTE

TaKuMBa.

PbKOBOACTBOTO Ha ApPYHKECTBOTO B CBOATA paboTa M NONTMKA

HaMbAHO BbB3NpMema npuHumnute Ha JUST CULTURE, a

UMEHHO:

JUST CULTURE e KyAnTypa, Npu KOATO onepaTopuTe Ha Nbpsa
AvHMA U gpyrute paboTHMUM U cayxuTenn He 6ueat
HaKa3BaHMW 3a npeanpueTv / U3BbPLIEHW OT TAX AEUCTBUS,
NPONYCKM UM pPeLEHNA, CbM3MEPUMM C ONUTA U 0ByYeHneTo
uMm. B cbw,oTo Bpeme, He ce Tonepupat rpybaTa HebpekHocT,
YMULLNEHUTE HapyLWEHUA U AECTPYKTUBHUTE AEeNCTBUA.

3a M3NbAHEHMETO Ha Ta3u NOJIMTUKA, PbKOBOACTBOTO Ha
"ABUEWLLBH CbPBUCU3" nopabpa BHeapeHaTa cucTema
3a ynpasneHue, OTroBapALa Ha ctaHgapTtuTe 1ISO 9001:2015,
ISO 14001:2015 w ISO 45001:2018 wu  po6para
AUCTpUBbYTOpCKa NpakTuka (GDP):

e CucTemara 3a ynpassieHue Ha "ABUENLLUBH CbPBUCU3" e
usrpageHa Ha 6asaTa Ha MeXAOyHapoAHWTE W Ha
HaUMOHAHUTE CTAaHAAPTM U CE OCHOBaBA Ha NMPWUJ/IaraHeTo Ha
MWC/IeHe, OCHOBAHO Ha pUCKa.

o KBannoukaumaTa, npodecMoHannImMbT "
aQHTAXKMPAHOCTTa Ha BCEKU CAYXKWUTEN € rapaHumMs 3a
KAuecTBOTO Ha HalUWUTe YC/IYrK, C TPUIKA 3a OKOJIHATa cpesa U
3anmasBaHe Ha 3apaBeTo M 6He3onacHOCTTa MO Bpeme Ha
U3Mb/IHEHME Ha ycayrute. N3b6arsaHeTo 7
npegoTBPaTABAHETO Ha NPOMYCKUTE U FPELLKUTE € MO-BaXKHO
OT TAXHOTO OTCTPaHABaHe B NOCNEACTBUE.

e OpraHusaumATa 33 OCblUECTBABaHE Ha LUeAMTe Ha
¢d1pmaTa MMa NbPBOCTENEHHO 3HAYEHWE B HallaTa AeNHOCT U
€ 3a4b/IXKEHME Ha BCEKU pbKoBOAUTEN.

*  YnpasuTeNAT gesernpa npasa 3a NoCTUraHe Ha LeanTe no
KauyecTBOTO, OKOJ/IHATa cpena, 34PpaBeTo M 6e30MacHOCTTa Ha
PBKOBOAHUA MEPCOHaN M U3UCKBA OT BCUMKU CAYKUTENUN U
PaboTHULM IMYHO Y4acTME 3@ NOCTUTAHETO Ha Te3U Le/un.
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¢ Reduction by 3% per year of material consumption through
optimization of processes;

¢ Use of environmentally friendly or bio-based inputs;

¢ Internal reuse of used electronic devices and their renewal
when necessary and at their use for at least 5 years;

e Establishing external partnerships or programs for the
collection and reuse and recycling of waste.

17. Review of the list of risks and update of the risk assessment
of the workplaces, both for existing and new ones, annually or
when introducing new equipment or in case of changes in the
working conditions.

In its work and policy the management of the company fully
observes the principles of JUST CULTURE, namely:

JUST CULTURE is a culture in which frontline operators and
other workers and employees are not penalized for their
actions, omissions or decisions commensurate with their
experience and training. At the same time, gross negligence or
deliberate violations and destructive actions are not
tolerated.

For the implementation of this Policy, the Management of
Aviation Services supports the implemented Management
System complying with ISO 9001:2015, 1SO 14001:2015, ISO
45001:2018 standards and good distribution practice (GDP):

e The Management System of AVIATION SERVICES is based
on the international and national standards as well as the
application of risk-based thinking.

e The qualifications, professionalism and dedication of each
employee represent the guarantee for the quality of our
services, with care for the environment and safeguarding the
health and safety in the performing of the services. Avoidance
and prevention of gaps and mistakes are more important than
their removal later.

e Working towards the full implementation of the
objectives of the company has paramount importance in our
activities and is the responsibility of every manager.

e The General Manager delegates the management staff
rights for the achievement of the objectives on quality,
environment, health and safety, and expects personal
participations from all team members in achieving these
objectives.
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e [onuTMKaTa Ha ¢MpmaTa MO KayecTBO, OKOJIHA Cpeaa,
3apaBe u 6esonacHocT npu paboTa u Ao6pa AUCTPUOYTOPCKA
NPaKkTWKa, HapbyHUKBT Ha cucTemaTa 3a ynpas/eHue U
OOKYMEHTUMPAHUTE  Mpoueasypu ca  pasrlaceHn  cpep,
MepcoHana M ca 3a4b/IKUTENIHU 33 BCUYKU CAYKUTENU U
paboTHUUM Ha dupmaTa.

DEKNAPUPAM

JIMYHOTO CM y4YyacTMe U OTFOBOPHOCT 33 HenpeKbCHATO
nofobpsiBaHe  Ha  MPWUrOAHOCTTa,  afeKBAaTHOCTTA U
eduKacHoCcTTa Ha cucTemaTta 3a  ynpas/ieHue, 3a
M3Mb/IHEHWETO Ha obsfBeHaTa MOJIMTUKA MO KayecTBOTO,
OKOJIHaTa cpefa, 34pase u 6esonacHocT npu pabota, u
nobpata aucTpubyTtopcka npakTuka (GDP), rapaHTupalua
npaBaTa M OYAKBaAHWATA Ha KAMEHTUTE 33 Ka4yecTBOTO Ha
M3BbPLUBAHMUTE OT HAC YC/IYrKU, 33 TAXHOTO HEMPEKbCHATO
nofobpsiBaHe M CBbP3aHMA C TOBa TPaeH MpoCrnepuTeT Ha
"ABUEMLUBH CbPBUCK3".

TeKywuTe KOHKPETHU U U3MEPUMM LEeNu No KauyecTBOTO,
OKOJ/IHaTa cpeaa, 3apase v 6esonacHocT npu paboTa u aobpa
ANCTPMBYTOPCKA NPAKTUKA Ce Pa3rnexAaT u onpeaenat npu
NpoBeXXAaHEeTO Ha NperieAa oT PbKOBOACTBOTO.

Mwuxaunn [laHuyeB

Ynpasuten
ABueWwbH CbpBUCU3
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e The Company Policy on Quality, Environment, Health and
Safety at Work, Good Distribution Practice, The Manual of the
Management System and the documented procedures are
made available to and are mandatory for all company
employees.

| HEREWITH DECLARE

my personal involvement and responsibility for continuously
improving the suitability, adequacy and effectiveness of the
management system, for the implementation of the declared
policy of quality, environment, occupational health and safety
and good distribution practice (GDP) that ensures the
customers’ rights and expectations as to the quality of our
services, for their continuous improvement and the respective
sustainable prosperity of AVIATION SERVICES.

Current specific and measurable objectives in quality,
environment, health and safety at work and good
distribution practice will be reviewed and defined in the
course of the management review.

Michail Dantchev

General Manager
Aviation Services
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