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Segonacxocrra e Heu3MeHHa qacr or Haulhre ocHoBHh
6rgHec $ynxqrar,t. Hue cnne aHraxilpaHta c pa3pa6oraaxero,
npunaraHeTo, noAAbpxaHeTo r HenpeKbcHaToro
no4o6pnaaHe ta ycbBbpueHcrBaHe Ha crparer[tare u
npoqechre, sa 4a 6t4e rapaHThpaHo, qe BclrqKil HauJ[
aBhaLUoHHt4 4efixocrr ce npoBex{Aar npr noAxoAnuJ,o
pa3npeAeneHre Ha opraHr3a4iloHHh pecypcl,l, HacoqeH[
KbM nocrhraHero Ha Hafi-arcoxo Ht4Bo Ha 6esonacHocr r
cna3BaHe Ha HOpMaTHBHhTe h3ilCKBaHVfl npvl x3BbpllJBaHeTO
Ha HauJhre geituocru/ npera,ocraBRHero Ha HauJure ycnyru.

Bcrqxu HhBa Ha ynpaBneHue n BcvteKu cn.|o+<t4renu ca
orroBopHh 3a ocrrypsBaHe Ha rosa Hafi-elcoKo HrBo Ha

6esonacHocr Ha h3nb,flHeHlie, Karo ce 3ano'{He c
Vnpaaureln xa Qrpnnara.

Iloemarue aHrax[MeHT 3a:

. noAAbpxaHe Ha ynpaBneHhero Ha 6esonacHocrra il
curypHocTra xaro ocHoBH[ nprophTeTfl '{pe3 ocrtrypnBaHe
Ha BChqKr4 noAxoAflull4 pecypct4, Korro qe AoBeAar p,o

opraHil3aquoHHa Kynrypa, HacbpqaBau{a 6esonacxure
npaKTlz,tvt, eQexrrenoro Aoxnara,BaHe I KoMyHhKaL{hf no
Bbnpoct4 Ha 6e3onacHocrra, Kaxro h aKrhBHo ynpaBneHre
Ha 6esonacxocrra cbc cbuloro BHi4MaHhe KbM pe3y/rrarilTe,
KaKro BHhMaHIero KbM pe3ynTaThre oTApyrrTe crcTeM]4 3a
ynpaB,[eHhe Ha opraHH3a4]4flra;
. rapaHThpaHe, qe ynpaBreHhero Ha 6e3onacHocrra e
ocHoBHaTa oTroBopHocT Ha BCHqHU MeHXAXbpl4 n
cnY)+<ureny.;
. flcHo onpero,enflHe, 3a BcrqKl4 c[y)+<t4Ten/' - pbKoBoAl4Tenr
u cnYx<uTe[|,/. - TexHt4Te 3aAbnxeHilfl 14 oTtoBOpHOCTh 3a
ocrrypflBaHero ua rafi-arcoKo Ht4Bo Ha 6e3onacHocr B

Aeilefiutn Crpancrs Etarapra OO,[ r 3a nprnaraHero Ha

HauJara clacreMa 3a ynpaBneH]4e na 6egonacHocrra;
. cb3AaBaHe h r3no,n3BaHe Ha npoqecx aa u4etrrQuxaqun
Ha onacHocThTe 14 ynpaBIeHile Ha prcKa, BK,fllor.tUTe,nHo

chcTeMa 3a AOKnaABaHe Ha onacHocTl4, c L{en oTcTpaHfBaHe
nnu HaMatflBaHe Ha pucxoBere 3a 6e3onacHocrra, KoHTo ca
cBbp3aHr c onacHocThTe, npoh3Tt4qau4u oT HaUJrTe
onepaqilr4 unn geilaocfl4, 3a nocrhraHe Ha HenpeKbcHaTo
no4o6pnaaue Ha 6egonacuocrra B Aeilefiu.ttx Ctpercrs
Etarapua OO.{;
. Hacbp'{aBaHe nepcoHara Aa cto6qaaa 3a Bchr{Kt4

onacHocTt4 3a Ha3eMHt4Te Onepaqilx, KaTo il3no,n3Ba
yrBbpAeHilre npoqeAypu 3a AoxnaABaue Ha 6egonacHocrra;

SAFETY POTICY STATEMENT

of
AVIATION SERVICES BUTGARIA ITD

Safety is an integral part of our core business functions.
We are committed to developing, implementing,
maintaining and constantly improving strategies and
processes to ensure that all our aviation activities take place
under an appropriate allocation of organizational resources,
aimed at achieving the highest level of safety performance
and compliance of the regulatory requirements in carrying
out our activities / providing our services.

All levels of management and all employees are
responsible for ensuring this highest level of safety
performance, starting with the General Manager.

Our commitment is to:

o maintaining safety and security management as key
priorities by providing all appropriate resources that will
lead to an organizational culture promoting safe practices,
effective reporting and communication on safety issues,
and active safety management with the same focus on
results, as well as attention to the results of other
organization management systems;

. ensuring that safety management is the primary
responsibility of all managers and employees;

. clear definition for all employees - managers and
employees - their duties and responsibilities to ensure the
highest level of safety performance at Aviation Services
Bulgaria Ltd. and to implement our safety management
system;
o establishment and use of hazard identification and risk
management processes, including a hazard reporting
system, to eliminate or mitigate the safety risks
associated with the dangers arising from our operations
or activities to achieve continuous improvement of safety
at Aviation Services Bulgaria Ltd;

. encouraging staff to report all threats to ground
operations using the established safety reporting
procedures;
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. Aa He ce npeAnpHeMar H14KaKBH Al4ct-lilnnilHapHU
AeficrBr4f, cpeqy c.flyxhre.n, KofiTo nocoqBa - qpe3 crcreMara
3a AOKIaABaHe Ha OnacHocTh -npo6neMu no oTHouJeHile Ha

6egonacxocrra, ocBeH aKo rat<oBa AoK/laABaHe He noKa3Ba -

t43BbH BcflKaKBo cbMHeHue - rpy6a ue6pexuocr rar
yMruneHo 4eficrere, rnr npeAHaMepeHo He3aq[TaHe Ha

npaBilna h npoLleAypr4;
. HeAonycKaxe Ha pa6ora Ha cnylxurenu, Kol4To He ca

o6yueHr 3a cborBerHure 4eilHocru vnn ce HaMhpar B

HeaAeKBaTHO CbCTOf,Hhe, KaKTO 14 nOBeAeHhe nO BpeMe Ha

pa6ora, xoero 6n 3acrpauuno n AoBeno Ao HapyuJaBaHe Ha

6esonacHocrra r cx rypHocrra;
. cna3BaHe I, KoraTo e Bb3MoxHo, nphnaraHe Ha no-B14coK14

craHAapT[ oT cbu{ecrByBaul]4Te 3aKoHop,aTenHI n
perynaropH14;
. Ha.nuqile Ha Aocrarbqno xeaarQrlp4paHla r o6yveun
cnYrKnTenu h Apyt[ BbHUJHTI nrqa 3a h3nb.nHeHhe Ha

crpareruhre r npoqecure 3a 6e3onacHocr;
. ocl4fypflBaHe 3a \efivfl nepcoHan Ha aAeKBarHa h

noAxoAflula ruQopnaar.pan u o6yveure no aBhaqhoHHa

6egonacxocr, 3a Aa e KoMnereHTeH no Bbnpoct4Te Ha

6esonacHocrra, Naro nph roBa Ha cborBerHtlre cnylKhren]4

ce nocTaBf,T 3a r3nb,nHeHUe caMo TaKhBa 3aAaqu, KohTo ca

cbu3MephMo c TexHuTe yMeHxfl;
. ycTaHoBfBaHe u [3MepBaHe Ha pe3ynTaT[Te no
6egonacrocr xa 6asa nocraBeHhre L{enil c peanrcrhqHt4
noKa3are,fl h no 6eaonacHocr;
. HenpeKbcHaro no4o6pflBaHe Ha Hauara 6esonacHocr
qpe3 nocroflHHo xa6ao,qeHre il il3MepBaHe, pep,oBeH

nperneA u aAanTr4paHe Ha qenrre 14 3aAaqhTe no
6egonacnocr x ycbpAhe 3a il3nbrHeHuero vlw;
. rapaHT[paHe, qe h3nor3BaHhre or AeuefiuJtH Ctpaucrs
Stlraprn OOfl cucremu vycnpn Ha BbHrJrHr AocraBq]4qr 3a

r3nb.flHeHre na p,efixocrure Hn orroBapnr Ha craHAaprhre
H14 3a ochrypflBaHe Ha 6esonacHocr;
. npernexAaHe Ha HacToflrJ.laTa nolrlThxa 3a aAeKBaTHocT 14

aKryanHocT M14H14MyM BeAHblK TOAUIlJHO npr nperner0,a OT

pbKoBoAcTBoTo;
. HacbpqaBaHe Ha HenpeKbcHaroro no4o6pnaaxe Ha

chcreMara 3a 6egonacxocr, Kaxro t4 Ht4Bara Ha

Mvrxarn flarvea
Vnpaarrea
Aeueilutx Cupencra

. ensure that no disciplinary action will be taken against
any employee who indicates a safety concern, through the
hazard reporting system, unless such reporting indicates,
beyond any reasonable doubt, gross negligence or a

deliberate or willful disregard of regulations or
procedures;

o non-admission of employees who are not trained for the
relevant activities or in an inadequate condition as well as

behavior at work that would endanger and lead to a breach
of safety and security;

. comply with and, wherever possible, exceed, legislative
and regulatory requirements and standards;

o the presence of sufficiently qualified and trained
employees and other outsiders to implement the
strategies and safety processes;
. ensure that all staff are provided with adequate and
appropriate aviation safety information and training, are
competent in safety matters, with the relevant staff being
assigned to perform only tasks that are commensurate
with their skills;

o establish and measure our safety performance against
realistic safety performance indicators and safety
performa nce objectives;
o continual improvement of our safety through constant
monitoring and measurement, regular review and
adaptation of safety objectives and tasks and diligent
achievement of these;
. ensuring that the systems and services of external
suppliers used by Aviation Services Bulgaria Ltd. for the
fulfillment of our activities meet our safety standards;

o reviewing the current policy of up-to-date and
appropriateness at least once a year by management
review;
o promoting continuous improvement of the safety
system as well as levels of aviation safety and security

Michail Dantchev
General Manager
Aviation Services Bulg
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