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NOJIUTUKA NO BE3ONACHOCT
Ha
"ABUEMLUbH CbPBUCU3 BbITAPUA" oo

besonacHoctTa e HEU3MEHHa 4acCT OT HalluTe OCHOBHU
BusHec GyHKUMK. Hue cMe aHraxupanm ¢ paspaboTBaHeTo,
MPUAaraHeTo,  NOAABLPMKAHETO M HenpeKbCcHaToTo
nopobpasaHe W YCbBbPLIEHCTBAHE Ha CTpaTervute u
npouecnTe, 3a ga 6bAe rapaHTMPaHO, Ye BCUYKM HaLu
aBMALMOHHN [ENHOCTU Ce MPOoBEeKAAT npw noaxo4Awo
pasnpeseneHne Ha OpraHWM3aLMOHHU PECYPCU, HACOYEHU
KbM MOCTUraHEeTO Ha Hal-BUCOKO HMBO Ha 6e3onacHocCT u
CnasBaHe Ha HOpMaTUBHUTE N3UCKBAHUA NP U3BbpPLIBAHETO
Ha HawwWTe AeNHOCTM/ NPefOCTaBAHETO Ha HaLLUTe YCAYTu.

BCMUKM HMBA Ha ynpaBAEHUE U BCUUKM CAYMUTENU ca
OTrOBOPHWM 3a OCurypsABaHe Ha TOBA HAW-BMCOKO HMBO Ha
6e30MacHOCT Ha M3MbAHEHMe, KaTo Ce 3anodyHe ¢
Ynpasutens Ha pupmara.

Moemame aHra)kMmeHrT 3a:

® NoAAbprKaHe Ha ynpasneHWeTo Ha 6e3onacHocTTa M
CUTYPHOCTTA KaTo OCHOBHM MPUOPUTETM UYpEe3 ocurypasaHe
Ha BCUYKM MOAXOAALLM PECcypcu, KOWUTO LWe aoBeaaT Ao
OpraHM3alMoOHHa Ky/aTypa, HacbpyaBalla 6e3onacHuTe
NPAKTUKKM, ePEeKTUBHOTO AOKNAABAHE U KOMYHWUKALMA NO
BbNPOCKH Ha 6e30MacHOCTTa, KAaKTO M aKTUBHO ynpas/ieHue
Ha 6€30MacHOCTTa CbC CbLUOTO BHUMAHME KbM Pe3yTaTuTe,
KaKTO BHUMAHMETO KbM pe3ynTatuTe oT ApyruTe CUCTEMM 3a
ynpaBs/ieHne Ha OpraHu3aLmAaTa;

® rapaHTMpaHe, 4e ynpasNeHWeTO Ha Oe3onacHocTTa e
OCHOBHAaTa OTFrOBOPHOCT HA BCUYKM MEHUANKBPU K
CNYXKUTENU;

® ACHO OnpeAaeniAHe, 3a BCUYKU CNYKUTENN - PbKOBOAUTENN
U CAYXKUATENN - TEXHUTE 3afb/KEHWA U OTFOBOPHOCTU 3a
OCUIypABaHETO Ha Hal-BUCOKO HMBO Ha 6Ge3onacHocT B
AsueiibH Copeucus Bbarapma OO/ 1 3a npunaraHeTo Ha
HallaTta cuctema 3a ynpasneHue Ha 6esonacHocTTa;

® Cb3jaBaHe M U3MN0A3BaHE Ha NPOLECH 33 MAEHTUUKALMA
Ha OMacHOCTUTE M ynpaBieHMEe Ha PUCKA, BKAIOYUTENHO
cucTeMa 3a A0KNaABaHE Ha ONACHOCTH, C Lies OTCTpaHABaHe
WM HamansBaHe Ha puckoseTe 3a 6e30nacHOCTTa, KOUTO ca
CBbP3aHM C OMACHOCTUTE, MNPOM3TMYALLM OT HawwuTe
onepaunn Uam AerHOCTU, 33 NOCTUTaHE Ha HenpeKbCcHaTo
nopobpasaHe Ha 6esonacHocTTa B AsueiiwbH Cbpsucus
Bbarapua O0L;

® HacbpyaBaHe mMepcoHana Ja cbobliaBa 3a BCUYKM
OMacHOCTM 33 HasemMHUTe onepauumu, Kato W3NoAn3Ba
yTBbpAEHUTE Npoueaypu 3a AoKNaaBaHe Ha 6e3onacHocTTa;
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SAFETY POLICY STATEMENT
of
AVIATION SERVICES BULGARIA LTD

Safety is an integral part of our core business functions.
We are committed to developing, implementing,
maintaining and constantly improving strategies and
processes to ensure that all our aviation activities take place
under an appropriate allocation of organizational resources,
aimed at achieving the highest level of safety performance
and compliance of the regulatory requirements in carrying
out our activities / providing our services.

All levels of management and all employees are
responsible for ensuring this highest level of safety
performance, starting with the General Manager.

Our commitment is to:

e maintaining safety and security management as key
priorities by providing all appropriate resources that will
lead to an organizational culture promoting safe practices,
effective reporting and communication on safety issues,
and active safety management with the same focus on
results, as well as attention to the results of other
organization management systems;

e ensuring that safety management is the primary
responsibility of all managers and employees;

e clear definition for all employees - managers and
employees - their duties and responsibilities to ensure the
highest level of safety performance at Aviation Services
Bulgaria Ltd. and to implement our safety management
system;

e establishment and use of hazard identification and risk
management processes, including a hazard reporting
system, to eliminate or mitigate the safety risks
associated with the dangers arising from our operations
or activities to achieve continuous improvement of safety
at Aviation Services Bulgaria Ltd;

e encouraging staff to report all threats to ground
reporting

operations
procedures;

using the established safety
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® fla He ce npegnpuemaT HWKaKBU OUCUUMANHAPHU
[EeNCTBUA CpeLLy CNYKUTEN, KOMTO NOCcoYBa - Ypes cuctemara
33 I0K1IaABaHe Ha ONacHOCTM —Npobemun No OTHOLWEHUE Ha
6e30MacHOCTTa, OCBEH aKO TaKoBa A0K/NaABaHe He NoKa3Bsa -
M3BbH BCAKAKBO CbMHeHMe - rpyba HebpekHOCT uau
YMULLIAEHO AEeWCTBUE, UK NPeAHAMEPEHO He3auuTaHe Ha
npasuia v npoueaypu;

® HelomnyckaHe Ha paboTa Ha CAYKUTENW, KOUTO He ca
obydyeHn 3a CbOTBETHUTE AEUHOCTU WM Cce HamupaT B
HeafeKkBaTHO CbCTOAHME, KAaKTO M NOBEAEHMUE MO0 Bpeme Ha
paboTa, KoeTo 61 3acTPALWMNO 1 AOBENO A0 HAapyLlUaBaHe Ha
6e30MacHOCTTa U CUTYPHOCTTA;

® CcrnasBaHe U, KOraTto e Bb3MOXHO, NpuaaraHe Ha No-BUCOKMU
CTaHAAPTM  OT  CbLEeCcTBYBAWMTE  3aKOHOAATENHM U
perynaTtopHu;

® HanMuMe Ha [OCTaTbyHO KBanMbULMpaHU U OByyYeHu
CAYUTENIU U OPYrN BbBHIIHM /MUA 33 M3MbJAHEHME Ha
cTpaTernmTe u npouecuTe 3a 6e30nNacHOCT;

® ocurypaBaHe 3a UeAMA nNepcoHan Ha ageKkBaTHa U
nogxoaawa uHoopmauma M obyyeHMe MO aBMALMOHHA
6e3onacHOCT, 3a Aa e KOMMeTeHTeH No BbNpocuTe Ha
6e30nacHOCTTa, KaTo NPW TOBA Ha CbOTBETHUTE CAYXKUTENU
Ce MOCTaBAT 3@ U3NbJIHEHME CaMO TaKMBA 3aJa4yM, KOUTO ca
CbU3MEPUMO C TEXHUTE YMEHUS;

® YCTAHOBABAHE M W3MepBaHe Ha pesynTatute no
6e3onacHOCT Ha 6asa NOCTaBEHMTE LENM C peannucTUiHu
nokasartenu no 6e3o0nacHocT;

® HerpekbCHaTo nogobpssaHe Ha Hawarta 6e3onacHocT
4ypes MOCTOAHHO HabnwaeHWe W U3MepBaHe, penoBeH
nperneg, W apgantupaHe Ha UenWTe M 3ajaunte o
6e30nacHOCT U ycbpame 3a U3MbJAHEHUETO UM;

® rapaHTUpaHe, 4e uU3non3saHuTe oT ABuelwbH CbpBUCHU3
Bbarapua OO/ cuctemn 1 yCNyru Ha BbHLIHM 4OCTABYMLIM 33
M3NbJIHEHUE Ha AEMHOCTUTE HU OTIOBAPAT Ha CTaHAapTUTE
HM 3a ocurypsaBaHe Ha 6e3onacHoCT;

® npernexaaHe Ha HacToALlaTa NOANTMUKA 3a ALEKBATHOCT U
AKTYaZIHOCT MMHUMYM BEAHDbXK FOAULLIHO Mpu npernega ot
PBbKOBOACTBOTO;

® HacbpyaBaHe Ha HENPeKbCHATOTO nogobpssBaHe Ha
cuctemata 32 0e30MacHOCT, KaKTO W HuMBaTa Ha
eKcnaoaTaumoHHa 6e30MNacHOCT iy CUTYPHOCT.
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e ensure that no disciplinary action will be taken against
any employee who indicates a safety concern, through the
hazard reporting system, unless such reporting indicates,
beyond any reasonable doubt, gross negligence or a
deliberate or willful disregard of regulations or
procedures;

e non-admission of employees who are not trained for the
relevant activities or in an inadequate condition as well as
behavior at work that would endanger and lead to a breach
of safety and security;

e comply with and, wherever possible, exceed, legislative
and regulatory requirements and standards;

e the presence of sufficiently qualified and trained
employees and other outsiders to implement the
strategies and safety processes;

e ensure that all staff are provided with adequate and
appropriate aviation safety information and training, are
competent in safety matters, with the relevant staff being
assigned to perform only tasks that are commensurate
with their skills;

e establish and measure our safety performance against
realistic safety performance indicators and safety
performance objectives;

e continual improvement of our safety through constant
monitoring and measurement, regular review and
adaptation of safety objectives and tasks and diligent
achievement of these;

e ensuring that the systems and services of external
suppliers used by Aviation Services Bulgaria Ltd. for the
fulfillment of our activities meet our safety standards;

e reviewing the current policy of up-to-date and
appropriateness at least once a year by management
review;

e promoting continuous improvement of the safety
system as well as levels of aviation safety and security

Michail Dantchev
General Manager
Aviation Services Bulgdria Lt

Monutuka no 6esonacHoct, Bepcua 2.0/ 10 pespyapu 2019

B ISAGO (R (R

TN Sty At e Grmcnt Ot 50




