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NOJIMTUKA MO KAYECTBOTO, OKOJTHATA CPEAA,
3APABETO U BE3ONACHOCTTA MPU PABOTA
Ha
"ABUEMLUBH CbPBUCU3 ELATAPUA" 00[,

KoHKypeHTocnocobHOCTTa, Pa3BUTMETO M MNPOCNEepPUTETLT
Ha "ABMEWLUBH CbPBUCU3 BbATAPUA" 004 3asucAar
M3KNHOUYMTENHO OT 3ana3BaHe Ha MOCTUrHaTUTE M 3aBOlOBaHe
Ha HOBM MO3MLUMKM Ha Masapa KaTo HeyTpajeH AO0CTaBYMK Ha
aBMALMOHHUN NOTUCTUYHM YCAYTW.

ToBa onpeaens oCHOBHUTE Lenu Ha dpupmara:

- 0a3ana3vm U NOCTOAHHO Aa pasliMpABame No3uuumTe
CM Ha nasapa Ha aBMaLMOHHU NNOTUCTUYHWN YCAYTU;

- TOUYHO onpeAensAHe Ha HaCTOAWMTE U NOTEHLUANHUTE
M3UCKBAHUA HA KAMEHTUTE W 3auHTepecoBaHUTe
CTPaHM M TMOCTOAHHO YyBe/JMUYaBaHe Ha TAXHaTa
Y4,0BNEeTBOPEHOCT;

- onasBaHe Ha OKO/IHaTa cpefa B NpAKaTa M HenpsaKara
HU peiHoCT;

- nogabp’KaHe Ha BUCOKO HMBO Ha 34paBeTo M
6e3onacHocTTa Npu paboTa BbB BCAKA GYHKUNA U HUBO
Ha opraHu3aumara.

3a ocblUecTBABaHe HA NOIMTMKATA M OCHOBHATA Len Ha
durpmaTa, pbKOBOACTBOTO NPOBENKAA aKTUBHA U
ueneHacoyeHa pabora 3a:
1. OcurypsasaHe NPUOPUTET HA KaAyeCTBOTO Ha ycayrute B
LEeAHOCTTa Ha BCMYKM 3BeHa Ha dMpmMaTa 1 NOCTaBAHETO My B
OCHOBATa Ha BCWYKM NasapHU U GYHKLMOHANHU CTpaTernm u
nnaHose.

2. MepuoamnyeH aHaNU3 1 OLLEHKA HA NOCTUTHATUTE Pe3yaTaTu
OT NOBMLIABaHE Ha KAyecTBOTO Ha YCAyrute U CUCTEMEH
KOHTPON 33 M3Mb/IHEHMETO Ha MNOCTaBeHWTE 33a4ayn BbB
BCMYKM 3BEHA Ha GMPMATa, KaKTO U TbPCEHe Ha NepcoHasHa
OTrOBOPHOCT.

3. HenpeKbCcHATO YCbBbPLUEHCTBAHE HA OTHOLWEHMATa C
HawuTe  OOCTaBYMLM, OCHOBAHM Ha  MAPTHbOPCTBO,
npeAoCTaBALLO NOA3M U 33 ABETe CTPaHMU.

4. HenpeKbCcHaTO M3y4YaBaHe OYaKBaHWATA U NOTpebHoCTUTE
Ha 3aMHTEpPecoBaHUTE CTPAHU, U NO-CNeLMaNHO Ha KINEHTUTE
W TAXHaTa Y[OBNETBOPEHOCT OT NpeaocCTaBAHUTE OT Hac
YCNYyrM CbC CbBPEMEHHM aKTMBHM MeToAM, aHanu3 Ha
pesyntatute M npeanpuemaHe Ha 6bp3u  aAeincTBuA 3a
OTCTpaHABaHe Ha NOABU/IA Ce HEeYA0BNETBOPEHOCT, aHaNM3 Ha
edMKacHOCTTa Ha HanpaBeHUTE NPEANIOKEHNA OT KNUEHTHU 33
nogobpasBaHe Ha CbBMecTHaTa paborTa.

5. TloctaBAaHe Ha HOBO KayecTBeHO HMBO paboTtata C
YOBeLLKUTE pecypcu, TAXHATa KBaanduKauma, moTmsaums 3a
KayecTBeH Tpy4 M OCb3HABaHe CMWUCbAA WM BaAXKHOCTTA Ha
LEeACTBMATA UM 33 NOCTUraHe Ha obLmTe Lenu Ha dpmpmara.
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POLICY ON QUALITY, ENVIRONMENT AND OCCUPATIONAL
HEALTH AND SAFETY
of
AVIATION SERVICES BULGARIA LTD

Competitiveness, development and prosperity of AVIATION
SERVICES BULGARIA Ltd. depend exclusively on keeping track
and gaining new positions of the market as a neutral supplier
of aviation logistics services.

This defines the main objectives of the company:

- to preserve and extend its position in the aviation
logistic services market;

- accurate assessment of current and potential
requirements of customers and stakeholders and
constantly increase their satisfaction;

- environmental protection in our direct and indirect
activity;

- maintenance of high level of health and safety at work
of each function and level of the organization.

For the implementation of the Policy and the main goal of
the company, the management conducts an active and
purposeful work on:

1. Priority of Quality Assurance in the activities of all
departments of the company and the quality of services at the
core of all market and functional strategies and plans.

2. Regular analysis and evaluation of the results achieved by
improving the quality of the services and system control for
the performance of tasks in all units of the company, as well
as demand for personal responsibility.

3. Continuous improvement of relations with our suppliers
based on partnership, providing benefits for both parties.

4. Continuously studying the expectations and needs of
interested parties and in particular customers, and their
satisfaction with our services with contemporary active
methods, analysis of results and prompt actions to eliminate
occurrence of frustration, an analysis of the efficacy of the
suggestions from customers to improve collaboration.

5. Place at new quality level the work with human resources,
their
understanding the meaning and importance of their actions to

qualifications, motivation for quality work and

achieve the overall objectives of the company.
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6. OcurypsiBaHe Ha nogxoasiia MHPacTPYKTypa 3a onaseaHe
COOCTBEHOCTTAa HA HaWWUTe KAWEHTM, TAXHOTO 6BbP30 #
KauyecTBeHO 0b6cC/ny)KBaHe u4pe3 CbBPEMEHHA TexXHWKa W
HEeMHOTO HeNpeKbCHATO NoAAbPXKAHE B U3MPABHOCT.

7. CnaseaHe Ha MpaBunaTa 3a 34paBOCNOBHM U He3onacHu
YCNOBUA HA TPYA, Ha CAaHUTAPHO-XMIMEHHUTE U EKONIOTUYHM
HOPMW  CbrNaCHO  HAUMOHANHUTE U MEXKAYHAPOAHU
CTaHAapTW, NpeaoTBpPaTABaHE HA HapaHABaHWA, TPYAOBM
3/10MONYKU U APYTY UHLMAEHTM U HaMansBaHe Ha TPyAOBUSA
TPaBMaTM3bM.

8. lNepuoaunyeH KOHTPOAN M aHaANM3 Ha HAUWOHANHUTE WU
MEXAYHAPOAHN HOPMATUBHU AOKYMEHTM, Ha OOKYMEHTUTe
Ha EBponelickaTa o6LWHOCT U ApYrv NPUIOKUMU U3NCKBAHUA,
OLEHKa 3a OTPaKEHUMEeTO WM BbPXYy M3BbPLUBAHATa OT
dMpmaTa [eMHOCT, KaKTo M HenpeKbCHaT KOHTPO/ 3a
U3Mb/IHEHUETO Ha BCUYKM 3a4b/KEHUA 33 CMNasBaHe,
HasI0XeHU OT TO3W BUA, AOKYMEHTMU.

9. WUs3BbpwBaHe Ha nepuoauyeH €eKONornyeH nperneq,
CBbP3aH C aHaAM3 Ha BbNPOCUTE, CBBP3AHU C OKO/IHATa cpesa
N Bb34EeNCTBMETO BbPXY Hes, NPU U3MbJHEHME Ha AeNHOCTUTE
Ha OMasBaHeTO Ha OKO/HATa cpefa, BKIKYUTENHO
npeaoTBPaTABAHETO Ha HEMHOTO 3aMbPCABAHE.

10. EdMKacHO M edEeKTMBHO M3MOJI3BaHE HA HaNMYHUTE
maTepuanHu  pecypcu, KOeTo  Ja  NpenoTBpaTsABa
pa3sxuLLaBaHe Ha CypPOBMHU, MaTEPUANM U EHEPruS.

11. MocturaHe Ha pe3ynTaTHOCT CNPAMO OKOJHaTa cpeaa,
u3paseHa B M3MEPUMWM pPe3ynTatM OT YNpaBAeHWETO Ha
BCMYKM aCMeKTW Ha OKONHaTa cpefa, nNpegoTsBpaTABaHe Ha
3aMbPCABAHMA U HEMPEKbCHATO NogobpsABaHe.

12. M3BbplIBaHE Ha exeroaeH M Npu BbBeXKAaHe Ha HOBa
TEXHMKA, UM USMEHEHME Ha YCIOBUATA Ha TPyA4, Npernes Ha
CNUCBHKA C PUCKOBETE M aKTya/IM3aLMA Ha OLLEeHKAaTa Ha p1CcKa
Ha paboTHUTE MecTa, KaKTo 3a AeICTBaLMTe, Taka M 3a HOBUTE
TakuBa.

13. PbKOBOACTBOTO Ha APYMKECTBOTO B cBoATa paboTa u
NONUTMKA HaMbAHO Bb3NpuMema npuHumMnute Ha JUST
CULTURE, a umeHHo: JUST CULTURE e KynTypa, npu KoATo
onepaTopuTe Ha MbpPBA /IMHUA U ApyruTe pPaboTHWULM K
CNY}KUTENU He 6UBAT HaKa3BaHM 3a NpeanpueTH / U3BbPLLEHU
OT TAX AEeNCTBUA, NMPOMNYCKU WUAWU PELleHUs, CbU3MEpPUMU C
onuTa u obyyeHMeTo UM. B CbLOTO Bpeme, He ce Tonepupat
roybata  HeBGpPEeKHOCT, YMWULWIIEHUTE  HapyleHua U
LECTPYKTUBHUTE AENCTBUA.

3a M3Nb/IHEHUETO Ha Ta3u NOJITUKA, PbKOBOACTBOTO HA
"ABUEMLUBH CbPBUCU3 BL/TAPUA" OO[ noaabpiKa
BHeApeHaTa cucTema 3a ynpas/ieHue, OTroBapsAlia Ha
cTaHAapTute ISO 9001:2015, 1SO 14001:2015 n
BS OHSAS 18001:2007
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6. Provision of adequate facilities to protect the property of
our clients, and providing fast and quality service through
modern equipment and its continuous maintaining in
operational condition.

7. Compliance with the rules on health and safety at work,
sanitary, hygienic and environmental norms, in accordance
with national and international standards prevention of
injuries, accidents at work and other incidents and reduction
of traumatism at work.

8. Periodic monitoring and analysis of national and
international normative documents, documents of the
European Community and other applicable requirements,
assessment of their impact on the activities carried out by the
company, as well as continuous monitoring of the
implementation of all the obligations imposed by this kind of
documents.

9. Periodic review and analysis of environmental issues in the
performance of the activities of the company and
environmental impacts in the implementation of
environmental protection activities, including the prevention
of pollution.

10. Efficient and effective use of available material resources,
thereby preventing the waste of raw materials and energy.

11. Achieving environmental performance expressed in

measurable results by managing all aspects of the
environment, prevention of pollution and continual
improvement.

12. Carrying out review - annual, and at introduction of new
equipment or modification of working conditions, reviewing
the list of risks and updating the risk assessment of working
places for both existing and new ones.

13. In its work and policy the management of the company
fully observes the principles of JUST CULTURE, namely: JUST
CULTURE is a culture in which frontline operators and other
workers and employees are not penalized for taken/made by
these actions, omissions or decisions commensurate with
their experience and training. In the meantime, do not
tolerate rough negligence or deliberate violations and
destructive actions.

For the implementation of this Policy, the Management of
Aviation Services Bulgaria Ltd. supports the implemented
Management System complying with 1SO 9001:2015,
1SO 14001:2015 and BS OHSAS 18001:2007 standards

MonuTtuKa no KauecTBoTo, OKoNHaTa cpeaa u 36P/ 31 anyapu 2018



~=

SERVICES

www.aviationservices.aero

"ABUENLLBH

o Cucremata 3a
CbPBNCU3 BB/ITAPUA" OO e usrpageHa Ha 6asata Ha
MEXAYHAapOoAHUTE M Ha HAUMOHA/NHUTE CTaHZapTM U ce
OCHOBABa Ha NpwWIaraHeTo Ha MUC/IEHE, OCHOBAHO HAa PUCKa.

ynpasseHve Ha

. KBanudukauusara, npo¢ecnoHann3mbT "
QHra)KMpPaHOCTTa Ha BCEKUM CAYXKWUTEN e rapaHuua 3a
KayecTBOTO Ha HalUMTe YC/IYrM U C FPUXKA 3a OKOAIHATa cpesa
W 3anasBaHe Ha 34paBeTo M 6esonacHocTTa No Bpeme Ha
M3NbaHeHue Ha ycnyrute. MN3barsaHeTo "
NpesoTBPATABAHETO HA MPOMNYCKUTE U TPELIKUTE e NO-BarKHO
OT TAXHOTO OTCTPaHABaHe B NOC/AeACTBUE.

. OpraHusaumaTa 3a OCbLLECTBABaHe Ha LeuTe Ha
dMpmaTa MMa MbPBOCTENEHHO 3HaYeHNe B HallaTa AeNHOCT 1
€ 33/ib/IKEHNE HA BCEKM pbKoBOAUTEN.

. YnpaBuTenar penerMpa npaBa 3a MNOCTUraHe Ha
Le/snTe MO KayecTBOTO , OKOJIHATa cpeja W 34paBeTo U
6e30nacHOCTTa, Ha PbKOBOAHWA MNepcoHan U M3UCKBA OT
BCUYKM CAYKMUTEAM W paboOTHMLM NIMYHO y4yacTue 3a
NOCTUraHETO Ha Te3u Lenu.

. MonuTMKaTa Ha GMpMaTa No KauecTBO, OKO/IHA cpeaa
M 3gpaBe M 6esonacHocT npu pabota, HapbyHMKBLT Ha
cucTeMaTa 3a ynpaBieHWe U SOKYMEHTUPAHUTE npoueaypu
Ca 334b/IKUTENIHN 33 BCUYKM CAYKUTENM U paboTHULM Ha
dupmara.

AOEKNTAPUPAM

JIMYHOTO CU y4acTMe M OTrOBOPHOCT 3a HEemnpeKbCcHATo
noBuLwaBaHe epUKACHOCTTA Ha CUCTEMATa 3a ynpasJ/ieHue, 3a
M3MbJHEHWETO Ha ob6sBeHaTa MOAUTMKA MO KayecTBOTO,
OKO/MHaTa cpeda, 34paBe W 6HesonacHocT npu paboTa,
rapaHTMpalia npaBaTa M OYAKBAHMATA HA KAMEHTUTE 3a
KayecTBOTO Ha M3BbpLUBAHUTE OT HAC YCAyrW, 3a TAXHOTO
HenpekbcHaTo nopobpsBaHe W CBbP3aHWA C TOBA TPaeH
npocneputeT Ha "ABMENLLUBH CbPBUCK3 Bb/ITAPUA" OOA.

TeKkywmTe KOHKPETHU U U3MEPUMMU LN NO Ka4yecTBOTO,
OKO/NHaTa cpepa, 34pase U 6e3onacHocT npu pa601'a ce
onpegenar npu nposeXxXpaHeTo Ha npernepa oT
PBHKOBOACTBOTO.

Mwuxaun laHuyes
Ynpasuren
AsueiiwbH Cbpeucus bbarapua 00/,
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° Management System of AVIATION SERVICES
BULGARIA Ltd. is based on international and national
standards and is based on the application of risk-based
thinking.

. Qualifications and professionalism of each employee
is the guarantee for the quality of our services and care for
the environment and safeguarding the health and safety in
performing the services. Avoidance and prevention of gaps
and mistakes are more important than their removal later.

. Organization for the implementation of the
objectives of the company has paramount importance in our
activities and is responsibility of every manager.

. For achievement of the objectives on quality,
environment and health and safety General Manager
delegates the management staff rights and to achieve those
objectives requires personal participation of all employees.

. The Company Policy on Quality, Environment and
Health and Safety at Work, Manual of the Management
System and the documented procedures are obligatory for all
employees of the company.

| DECLARE

personal involvement and responsibility for continuously
increasing the efficiency of the Management System, for
implementation of the announced policy of quality,
environment and occupational health and safety that ensures
the customers’ rights and expectations for the quality of our
services, for their continuous improvement and the respective
sustainable prosperity of AVIATION SERVICES BULGARIA Ltd.

Current concrete and measurable objectives in quality,
environment, health and safety at work are defined in the
conduct of the review by the management.

Michail Dantchev
General Manager
Aviation Services Bulgaria Ltd.
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