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"ABUEMLUBH CbPBUCU3 BLIITAPUA" 004,

BesonacHocTTa e eAHa OT HalwMUTe OCHOBHM 6UM3Hec
dyHKUMKU. Hue cme aHraxkupaHu c paspaboTsaHeTo,
npunaraHeTo, noaAbp)KaHETO U HEenpeKbCHATOTO
YCbBbPLIEHCTBaHe Ha cTpaTerMu u npouecu, 3a da bbvae
rapaHTMpPaHoO, Ye BCMYKM HalW aBMALMOHHU AEWHOCTU ce
nposBexgaT npu  MOAXOAAWO  pasnpefefieHMe  Ha
OpraHM3aLMOHHM Pecypcu, HacoYeHM KbM NOCTUraHETO Ha
Hai-BUCOKO HMBO Ha 6€30MacHOCT M U3MbJHEHWE Ha
HOPMAaTUBHUTE U3NCKBAHUA NPU U3BbPLIBAHETO HA HalLUTE
AeNHOCTM / Npy NPeAoCTaBAHETO HA HALIWUTE YCAYTu.

BCMUKM HMBa Ha ynpaBNEHME M BCUYKU CAYKUTENU ca
OTFOBOPHM 33 OCUIypsABaHe Ha TOBA HaW-BMCOKO HWMBO HA
6e30MacHOCT Ha M3MbJHEHME, KaTo Ce 3anoyHe ¢
Ynpasutens Ha pupmara.

Moenn cme aHra)KMMeHT 3a:

* NoaAbprKaHe Ha ynpaBaeHneTo Ha 6esonacHOCTTa upes
npenocTaBsAHe HAa BCUYKU NOAXOAALLU PECYPCU, KOUTO Le
[oBefaT 4,0 OpraHM3aLMOHHa KyNTypa, KOATO Hacbpyasa
6e30nacHUTE NPaKTUKK, HacbpyaBa epeKTUBHUTE
JOKNaABaHe U KOMYHMKALLMA NO BbNPOCK Ha
6e30MacHOCTTa, KaKTO M aKTMBHO YNpaB/ieHUe Ha
6e30MacHOCTTa CbC CbLLLOTO BHUMAHNE KbM Pe3ynTaTuTe,
KaKTO BHUMAHMETO KbM pesynTaTuTe OT Apyrute CUCTEMM
3a ynpas/ieHVe Ha OpraHM3aunaTa;

® rapaHTMpaHe, Yye ynpas/ieHneTo Ha 6e3onacHocTTa e
OCHOBHaTa OTFTOBOPHOCT HA BCUYKM MEHUIXKDBPYU U
CAyxuTenu;

® ACHO onpefensaHe, 32 BCUYKN CAYKUTENIN - PbKOBOAUTENN
W CNYKUTENU - TEXHUTE 334 b/IXKEHUA N OTTOBOPHOCTM 3a
OCUTypABAHETO Ha Hal-BMCOKO HMBO Ha He3onacHoCT B
AueliwbH Cbpeucus bbarapus OO, 1 3a npunaraHeTo Ha
HallaTa cMCTema 3a ynpas/ieHue Ha 6e30nacHoCTTa;

® Cb3JaBaHe M U3NON3BAHE HA NpoLecH 3a UAeHTUPUKaUua
Ha OMacHOCTUTE U yNpaB/iieHMEe Ha PUCKa, BKIOUYUTENHO
cMCTeMa 3a AOKNaZBaHe HA ONACHOCTH, C Llea OTCTpaHABaHe
WAN HaMansaBaHe Ha pucKoseTe 33 6€30MacHOCTTa, KOUTO ca
CBbP3aHU C ONACHOCTUTE, NPOU3TMYALLM OT HaWUTe
onepaumu AN enHOCTH, 3a NOCTUraHe Ha HeMPeKbCHATo
noaobpseaHe Ha 6e3onacHocTTa B ABMenwbH CbpBUCK3
bvarapua O0/;

® na He ce NpeAnpuvemaT HUKaKBU AENCTBUA CcpeLly
CNYXUTEN, KOWTO NOCOYBA - Ype3 cMcTemaTa 3a AOKNAABAHE
Ha onacHOCTM —NpobieMn No OTHOLIEHME Ha
6e30nacHOCTTa, OCBEH aKO TaKOBA AOKNaZBaHe He NoKa3Bsa
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SAFETY POLICY STATEMENT
of
AVIATION SERVICES BULGARIA LTD

Safety is one of our core business functions. We are
committed to developing, implementing, maintaining
and constantly improving strategies and processes to
ensure that all our aviation activities take place under an
appropriate allocation of organizational resources,
aimed at achieving the highest level of safety
performance and meeting regulatory requirements,
while delivering our services.

All levels of management and all employees are
accountable for the delivery of this highest level of
safety performance, starting with the General Manager.

Our commitment is to:

¢ support the management of safety through the
provision of all appropriate resources that will result in
an organizational culture that fosters safe practices,
encourages effective safety reporting and
communication, and actively manages safety with the
same attention to results as the attention to the results
of the other management systems of the organization;

¢ ensure that the management of safety is a primary
responsibility of all managers and employees;

o clearly define, for all staff, managers and employees
alike, their accountabilities and responsibilities for the
delivery of the Aviation Services Bulgaria Ltd.’s safety
performance and the performance of our safety
management system;

e establish and operate hazard identification and risk
management processes, including a hazard reporting
system, in order to eliminate or mitigate the safety
risks of the consequences of hazards resulting from our
operations or activities, to achieve continuous
improvement in safety performance of Aviation
Services Bulgaria Ltd.;

¢ ensure that no action will be taken against any
employee who discloses a safety concern through the
hazard reporting system, unless such disclosure
indicates, beyond any reasonable doubt, gross
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- U3BBH BCAKAKBO CbMHEHWe - rpyba HeGpeXKHOCT UK
YMULLAEHO AeNCTBUE, AN NPeLHAaMEPEHO HE3aYUTAHE Ha
npasuia u npouenypw;

® CcnasBaHe 1, KoraTo e Bb3MOXHO, MpuaaraHe Ha no-
BMCOKM CTaHAAPTU OT CbLULECTBYBALLUTE 3aKOHOAATE/IHU U
perynatopHu;

® 13 UMA AOCTAaTbYHO KBannduumMpaHu n obyyeHun xopa 3a
M3NbJHEHME Ha CTpaTernmnTe 1 npouecuTe 3a 6e30nacHocT;
® OCUTypABaHE 33 BCUYKM CAYKUTENN aEKBATHU U
noaxogAwmn nHbopmauma n obyyeHme no aBUALMOHHA
6e30MacHOCT, KOMNETEHTHOCT NO BbMPOCUTE Ha
6e30MacHOCTTa, KaTo NPY TOBA Ha CbOTBETHUTE CYXKUTENU
ce NOCTaBAT 33 U3Mb/IHEHNE CAMO TaKMBa 334,34M, KOUTO ca
CbU3MEPUMO C TEXHUTE YMEHUS;

® yCTAHOBABAHE U M3MepBaHe Ha pe3ynTaTuTe no
6e30MacHOCT NO peasCTUYHKU NoKasaTenun no 6esonacHoCT
M NO NOCTaBEHUTE LieIn CBbP3aHK ¢ 6esonacHOCTTa;

® HenpeKbcHaTo nogobpasBaHe Ha HawaTta 6e3onacHocT
ypes HenpeKkbcHaTo HabloaeHWe U U3mepBaHe, pegoBeH
nperneg v agantupaHe Ha LUenau u 3agaym no 6esonacHocCT
W ycbpame 3a U3MbJHEHNETO UM; U

® OCUrypsABaHe Ha BbHLUHM AOCTaBKU Ha CUCTEMU U YCNYTU
3a genHocTUTe Ha ABmnenwbH CbpBucus bvarapus OO/ aa
OTroBapAT Ha CTaHAAPTUTE Ha ABMelWwbH CbpBUCU3
Bbarapua OO/, 3a ocurypsisaHe Ha 6esonacHoCT.

Mwuxaun faHuyeB
Ynpasuten
AsueiiwbH Cbpeucus boarapua 00,
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negligence or a deliberate or willful disregard of
regulations or procedures;

e comply with and, wherever possible, exceed,
legislative and regulatory requirements and standards;

¢ ensure that sufficient skilled and trained human
resources are available to implement safety strategies
and processes;

e ensure that all staff are provided with adequate and
appropriate aviation safety information and training,
are competent in safety matters, and are allocated only
tasks commensurate with their skills;

e establish and measure our safety performance
against realistic safety performance indicators and
safety performance targets;

¢ continually improve our safety performance through
continuous monitoring and measurement, regular
review and adjustment of safety objectives and targets,
and diligent achievement of these; and

» ensure that externally supplied systems and services
to support Aviation Services Bulgaria Ltd.’s operations
are delivered meeting Aviation Services Bulgaria Ltd.’s
safety performance standards.

Michail Dantchev
General Manager
Aviation Services Bulgaria Ltd.
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