€s5.aero

NOJIUTUKA NO KAYECTBOTO , OKOJIHATA CPEAIA U 3APABETO
M BE3SONACHOCTTA MNPU PABOTA
Ha
"ABMEMLUBH CbPBUCU3 Bb/ITAPUA" 00],

KoHKypeHTOCNocobHOCTTa, PasBUTMETO M MPOCMNEPUTETHT Ha
"ABUENLLBH CbPBMCK3 BBTAPUA" OO/, 3aBUCAT U3KAIOUMTENHO
OT 3aMa3BaHe Ha NOCTUrHATUTE M 3aBOKOBaHE Ha HOBM MO3ULUKN HA
nasapa. Tasu 3afia4a MOXKe Aa Ce OCbLLECTBM CAMO C HEMPEKbCHATO
YCbBbPLIEHCTBaHE M NpodecMoHannsbm B Hawata paborTa,
npoy4YyBaHe TeHAEHLMMUTE Ha Na3apa M O4aKBaHMATA Ha KIMEHTUTe.

ToBa onpegens oCHOBHaTa Le Ha dupmara:

Aa 3anasuMm U NOCTOAHHO Aa paswuMpABamMe No3ULUUTE CU Ha
nasapa, NocpeacTBOM TOYHO oOMnpegeniaHe Ha HACcToAWMUTE M
NOTEHUMA/NIHMTE M3UCKBAHUA HA KAUEHTUTE U 3auHTEepecoBaHUTe
CTPaHM M NOCTOSAHHO YBENUYaBaHe Ha TAXHaTa YA0BAETBOPEHOCT,
KaTo Cb3gagaem, BHEAPUMM M noaabpiKame BUCOKO HUBO Ha
3ppaseTo M 6esonacHocTTa npu pabota BbB BCAKa GYHKUMA U
HMBO Ha OpraHM3aumaATa.

3a ocblecTBABaHE Ha NOIMTMKATa M OCHOBHATA Lie/ Ha
dupmaTa, pbKOBOACTBOTO NPOBENKAA aKTMBHA U Lie/ieHacoYeHa
paboTa 3a:

1. OcurypAsaHe nNpMOPUTET Ha KayecTBOTO B [AeMHOCTTAa Ha
BCMUYKM 3BeHa Ha ¢dupmaTa M MOCTaBsAHE Ha KayecTBOTO Ha
yCnyrute B OCHOBATa Ha BCMYKM MasapHM M QYHKLMOHANHU
cTpaTeruun u niaHose.

2. TepuogmyeH aHaM3 M OLEHKa Ha NOCTUrHaTUTe pe3ynTaTv ot
NOBMLIABaHe Ha KauecTBOTO Ha YC/IYrnTe U CUCTEMEH KOHTPO 3a
M3NbJIHEHMETO Ha MOCTAaBEHWTE 334auM BbB BCUYKM 3BEHa Ha
dupmaTa, KaKTo M TbpceHe Ha NepcoHasiHa OTFOBOPHOCT.

3. HenpeKkbCHATO YCbBbLPLIEHCTBAHE HA OTHOLWEHUATA C HawwuTe
[OCTaBYMLLM, OCHOBAHM Ha MapTHLOPCTBO, NPEAOCTaBALLO MO/3N
W 3a ABeTe CTPaHMU.

4. HenpekbCHATO M3y4yaBaHe MHEHMETO HA KNMEHTUTE U TAXHaTa
YAO0BAETBOPEHOCT OT MpeaoCTaBAHMTE OT Hac YCAyrM CbC
CbBPEMEHHM aKTUBHM MEeTOAM, aHaAu3 Ha pesyatatute u
npeanpuemaHe Ha 6bP3uM AeNCcTBUA 3a OTCTPaHABaHe Ha NOABMAA
Ce HeyAOoBNETBOPEHOCT, aHanu3 Ha eduKacHocTta Ha
HanpaBeHUTe NpPeasIoKeHNA OT KAMEeHTU 3a nofobpsBaHe Ha
CbBMecCTHaTa paboTa.

5. TocTaBsAHe Ha HOBO KayecTBeHO HMBO paboTaTa C YoBeLWKUTe
pecypcu, TAXHaTa KBanndUKaLMA, MOTUBALMA 338 KaYecTBeH TPy,
M OCb3HaBaHe CMMCb/IAa M BaAXHOCTTA Ha AeNCTBMATa UM 3a
nocturaHe Ha obwwTe Lenn Ha dpupmara.

6. OcurypasaHe Ha noaxogalwa WHOPaACTPYKTypa 3a onassaHe
COBCTBEHOCTTA Ha HALIWUTE KNIMEHTU, TAXHOTO HP30 N KauecTBEHO
obcny)KBaHe uype3  CbBpPeMEHHAa TexXHUKa U HelHoTo
HenpeKbCHATO NOoAAbPKAHE B U3NPABHOCT.
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POLICY ON QUALITY, ENVIRONMENT AND
OCCUPATIONAL HEALTH AND SAFETY
of
AVIATION SERVICES BULGARIA LTD

Competitiveness, development and prosperity of
AVIATION SERVICES BULGARIA Ltd. depend exclusively
on keeping track and gaining new positions of the
market. This task can only be accomplished with
continuous improvement and professionalism in our
work, study market trends and client expectations.

This defines the main objective of the company:

to preserve and extend its position in the market by
means of accurate assessment of current and potential
requirements of customers and stakeholders and
constantly increase their satisfaction by means of
development, implementation and maintenance of
high level of health and safety at work of each function
and level of the organization.

For the implementation of the Policy and the main
goal of the company, the management conducts an
active and purposeful work on:

1. Priority of Quality Assurance in the activities of all
departments of the company and the quality of services
at the core of all market and functional strategies and
plans.

2. Regular analysis and evaluation of the results
achieved by improving the quality of the services and
system control for the performance of tasks in all units
of the company, as well as demand for personal
responsibility.

3. Continuous improvement of relations with our
suppliers based on partnership, providing benefits for
both sides.

4. Constantly studying the opinions of customers and
their satisfaction with our services with contemporary
active methods, analysis of results and prompt actions
to eliminate occurrence of frustration, an analysis of the
efficacy of the suggestions from customers to improve
collaboration.

5. Place at new quality level the work with human
resources, their qualifications, motivation for quality
work and understanding the meaning and importance of
their actions to achieve the overall objectives of the
company.

6. Provision of adequate facilities to protect the
property of our clients, and providing fast and quality
service through modern equipment and its continuous
maintaining in operational condition.

A8 ISAGO 38 i ® ® ® ® ®




2" SERVICES

www.aviationservices.aero

7. Ypes oueHKaTa Ha puUcKoBeTe, NpU oTAeNHUTe BUgoBe pabotn
Aa ce cb3gaBa noaxofawa paboTHa cpefa, CnasBaHe Ha
npasunaTa 3a 34paBoC/OBHM U 6e30nacHU yCnoBMA Ha Tpy4, Ha
CaHUTAPHO-XUTMEHHUTE U EKONOTMYHW  HOPMM, CbFIACHO
HaUMOHANHWUTE U MEXAYHAPOAHWM CTaHAAPTU U NpeAnucaHunATa
Ha cny»k6aTta no TpyaoBa meanumHa , Hagexaa“.

8. TlepuvoanyeH KOHTPOA W aHaNM3 HaA HaUMOHANHUTE MU
MeXAyHapoaHN HOPMATUBHU LOKYMEHTM, Ha AOKYMEHTWUTE Ha
EBponeiickata obLWHOCT, OUEHKa 33 OTPaXKEHUETO MM BbPXY
u3BbpwBaHata oT dupmata AENHOCT, KaKTO M HemnpeKkbcHaT
KOHTPO/1 33 U3MBJIHEHMETO HA BCUYKM 334 b/IKEHUSA, HANNOXKEHUN OT
TO3M BUA, JOKYMEHTU. M3BbpLUBaHE Ha NEpPUOAUYEH EeKOOorUYeH
npernes, CBbp3aH € aHa/M3 Ha BbNPOCUTE, CBbP3aHM C OKO/IHATa
cpega M Bb3AEUCTBMETO BbPXY HeA, NpU MU3MbAHEHME Ha
OEeMHOCTUTE Ha OpraHusauuaTa W onpeaensHe, KOHTPOA U
ynpaB/iieHNe Ha acneKkTUTe Ha OKOJIHaTa cpeaa; HenpekbcHaTo
cnefeHe Ha MNPUIOKUMMWUTE NPaBHU U APYrM U3UCKBAHWUA 3a

NPaBUAHOTO  UAEHTUPUUMPaAHE, OLeHKa WM afeKBaTHO
ynpas/ieHne Ha aCMeKTUTe Ha OKO/IHaTa cpeaa;
9. EduMKacHO M edeKTMBHO WU3NO0M3BaHE Ha  HANUYHUTE

MaTepuanHu pecypcu, KoeTo Aa NpeaoTBpaTABa pasxmLLLaBaHe Ha
CYPOBUWHMW, MaTeEpUaANU U eHeprus;

10. lMocturaHe Ha pe3ynTaTHOCT CMAPAMO OKOJIHATa cpeja,
u3paseHa B U3MEpMMN pe3ynTaTh OT YNPaBAEHNETO Ha BCUYKM
aCneKTU Ha OKONHaTa cpefa, NpefoTBpaTABaHE Ha 3aMbpPCABAHNA
W HenpeKkbCcHaTo noaobpsBaHe.

11. Ws3pbpwBaHe Ha exerogeH W NpU BbBEXAAaHe Ha HOBa
TeXHUKa, 1N U3MEHEHUEe Ha yCI0BMATa Ha TPyA, Ha nperneg Ha
CNUCbKA Ha PUCKOBETE M aKTyanusauma Ha KapTuTe 3a oueHKaTa
Ha pUCKa, NoAroTBeH OT cy»baTta No TpyA0Ba MeAWLMHA, KaKTo
3a gevicTBawmTe npodecum, Taka 1 3a HOBUTE TaKMUBA;

12. PbKOBOACTBOTO Ha APYKECTBOTO B CBOATA paboTa M NOAUTUKA
HambAHO Bb3npuema npuHumnute Ha JUST CULTURE, a nmeHHo:
JUST CULTURE e KynTypa, Npu KOATO OMepaTtopuTe Ha Nbpsa
NIMHUA U ApyruTe paboTHULM U CAYKUTENN He BMBAT HaKa3BaHMU
3a npeanpuetn / U3BbPLUEHM OT TAX AENCTBMA, NPOMNYCKU UAU
peleHnna CbUsmepummn ¢ onuta U obyyeHneto um. B cblioTo
Bpeme, He ce TosepupaT rpybata HebpeKHOCT, yMULINEHUTE
HapyLUEHUA U AECTPYKTUBHUTE AEUCTBUA.

3a MU3Nb/IHEHMETO Ha TasuM MNO/IMTUKA, PDBKOBOACTBOTO Ha

"ABMEMIWUBH CbPBUCU3 BBATAPUA" 0O0[ noaabpka
BHeApeHaTta cuctema 3a YynpaB/JeHue, OTrOBapAlia Ha
CTaHAapTUTe I1SO 9001:2008, 1SO 14001:2004 7]

BS OHSAS 18001:2007

e CuctemaTa 3a ynpasieHve Ha "ABUMEMLUBH CbPBUCU3
BB/ITAPUA" OO0/, e n3rpageHa Ha 6asata Ha MeXAYHAPOLHUTE U
Ha HaUMOHAHUTE CTaHAAPTU U MEXAYHaPOAHUTE CNopPasyMeHUS.
e  KBanudukaumata n NpoPpecMoHaNN3MbT Ha BCEKU CAYKUTEN €
rapaHLUma 3a Ka4ecTBOTO Ha HalLMUTE YCAYTM U C FPUMKa 3a OKo/HaTa
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7. Through the risk assessment of the individual types of
works to create a suitable working environment,
compliance with the rules on health and safety at work,
health and environmental standards, in accordance with
national and international standards and requirements
of “Nadezhda” Office of occupational medicine.

8. Periodic monitoring and analysis of national and
international normative documents, documents of the
European Community, and assessment of their impact
on the activities carried out by the company, as well as
continuous monitoring of the implementation of all the
obligations imposed by this kind of documents. Periodic
review and analysis of environmental issues in the
performance of the activities of the company and
determining, control and management of
environmental aspects; Continuous monitoring of
applicable legal and other requirements for proper
identification, assessment and adequate management
of environmental aspects;

9. Efficient and effective use of available material
resources, thereby preventing the waste of raw
materials and energy;

10. Achieving environmental performance expressed in
measurable results by managing all aspects of the
environment, prevention of pollution and continual
improvement.

11. Carrying out review - annual, at introduction of new
equipment or modification of working conditions — of
the list of risks and update of risk assessment records
prepared by the Office of occupational medicine, for the
present job positions as well for any new ones;

12. In its work and policy the management of the
company fully observes the principles of JUST CULTURE,
namely: JUST CULTURE is a culture in which frontline
operators and other workers and employees are not
penalized for taken/made by these actions, omissions or
decisions commensurate with their experience and
training. In the meantime, do not tolerate rough
negligence or deliberate violations and destructive
actions.

For the implementation of this Policy, the
Management of Aviation Services Bulgaria Ltd.
supports the implemented Management System
complying with 1SO 9001:2008, ISO 14001:2004 and BS
OHSAS 18001:2007 standards

° Management System of AVIATION SERVICES
BULGARIA Ltd. is based on international and national
standards and agreements.

U Qualifications and professionalism of each
employee is the guarantee for the quality of our services

MonnTHKa No KauecTBoTo , OKoAHaTa cpesa u 36P/ 14 nekemspm 2016



2" SERVICES

www.aviationservices.aero

cpefa W 3ana3BaHe Ha 3apaBeTo M He3onacHOCTTa No Bpeme Ha
n3nbaHeHMe Ha ycnyrute. N3barsaHeTo n npesoTBpaTABAHETO Ha
NPONYCKUTE U FpeLlKUTe e No-BaKHO OT TAXHOTO OTCTpaHABaHe B
nocneacTeue.

e  KanubuKkaumata, npodecMoHaNU3IMBT U aHFaKMPAHOCTTa Ha
BCEKM CAYXKWTEN 3a nocTuraHe Ha obwaTa uen, e rapaHuua 3a
KayecTBOTO Ha NpeAoCTaBAHUTE OT HaC yCayru.

e OpraHu3aumaATa 3a OCbLLECTBABAHE Ha Lennte Ha dpupmata Mma
NbPBOCTENEHHO 3HAYeHWe B HallaTa AEMHOCT U e 3afb/KeHne Ha
BCEKM PbKOBOAMUTEN.

e YnpasuTenat pgenervpa npasa 3a NOCTUraHe Ha uUenutTe no
KauecTBOTO , OKO/MHATa cpeda M 34paBeTo M He3onacHOCTTa, Ha
PbKOBOOHMA MNEPCOHAN W M3UCKBA OT BCUYKU CAYXKUTENU W
PaboTHULM NMYHO yyYacTMe 3a NOCTUFAHETO Ha Te3n Lesun.

e [lonnTnkaTa Ha dMpmara No Ka4yecTBo, OKONHA cpesa U 3apase
n 6esonacHoct npu pabota, HapbyYHWKLT Ha cucTemaTta 3a
ynpaB/ieHne 1 AOKYMEHTUPaHUTE NpoLeaypu ca 3afb/MKUTENHU 3a
BCUYKM CNYKUTENU 1 paboTHMLM Ha dupmara.

e OueHeHUTe pUCKOBE 3a KJ/MEHTU, FOCTM, HaemaTenn Mu
OXpaHUTeNn ca 3a4b/KUTENHM 33 CNa3BaHe OT CbluuTe, NO Bpeme
Ha NnpebvBaBaHETO UM Ha TEPUTOPUATA HA TEPMUHANA.

e OueHKMTE Ha pucKa 3a 3a4pasBeTo M bHesonacHocTTa Ha
paboTewuTe BB dUpMmaTa ce M3roTBAT OT CAykKbaTa no Tpyaosa
MeZMLUMHA, @ 32 TOCTU, MUTHUYECKU CYXKUTENN U CAYKUTENNTE Ha
BUN UHTepHewbHBbA OoT ABMenWwbH CbpBucK3 bbarapus.

JEKNAPUPAM

JINYHOTO CU yyacTMe M OTFOBOPHOCT 33 HeMpeKbCHATO NoBULLABaHe
eduKacHOCTTa Ha cucTemaTa 3a ynpaB/ieHWe, 338 U3NbJAHEHMETO Ha
ob6sABeHaTa NOANTMKA NO KayecTBOTO, OKOJIHATa cpefa U 34pase U
6e3onacHoCT Npu paboTa, rapaHTMpaLla NpaBaTa U O4YaKBaHMATA Ha
KAMEHTUTE 33 KA4YecTBOTO HA M3BLPLUBAHWUTE OT HAc ycayru, 3a
TAXHOTO HEMpeKbCHATO NoAobpsBaHe M CBbP3aHUA C TOBA TpaeH
npocrnepwuTeT Ha "ABUENLLUBH CbPBMCK3 BBATAPUA" 00/,

TeKywmnte KOHKPETHM WM MU3MEPMMM LEAN NO KayecTBOTo,
OKoO/IHaTa cpega, 3apase u 6e3onacHocT npu paboTa ce onpeaenat
npyv NPoBeXAaHeTo Ha Npernesa oT PbKOBOACTBOTO.

Muxaunn faHuyeB
Ynpasuten
AueiiwbH Cbpeucus bovarapua 00,
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and care for the environment and safeguarding the
health and safety in performing the services. Avoidance
and prevention of gaps and mistakes are more
important than their removal later.

° Qualification, professionalism and
commitment of each employee in achieving the overall
aim, is a guarantee of the quality of our services.

o Organization for the implementation of the
objectives of the company has paramount importance
in our activities and is responsibility of every manager.
. For achievement of the objectives on quality,
environment and health and safety General Manager
delegates the management staff rights and to achieve
those objectives requires personal participation of all
employees.

. The Company Policy on Quality, Environment
and Health and Safety at Work, Manual of the
Management System and the documented procedures
are obligatory for all employees of the company.

. The assessed risks for clients, guests, tenants
and security guards are to be mandatory considered
with by them during their stay on the territory of the
Terminal.

. Risk assessments for health and safety of
workers in the company shall be prepared by the Office
of occupational medicine, and for visitors, customs
officers and for VIP International Services employees —
by Aviation Services Bulgaria Ltd.

| DECLARE
personal involvement and responsibility for
continuously increasing the efficiency of the

Management System, for implementation of the
announced policy of quality, environment and
occupational health and safety that ensures the
customers’ rights and expectations for the quality of our
services, for their continuous improvement and the
respective sustainable prosperity of AVIATION SERVICES
BULGARIA Ltd.

Current concrete and measurable objectives in
quality, environment, health and safety at work are
defined in the conduct of the review by the
management.

Michail Dantchev
General Manager
Aviation Services Bulgaria Ltd.
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